AGENGA
TOWN OF WELDON
BOARD OF COMMISSIONERS
REGULAR SESSION
APRILY, 2018
6:00 PM
TOWN HALL
109 WASHINGTON AVE, WELDON, NC

CALL TO ORDER MAYOR JULIA MEACHAM
INNOVCATION
PLEDGE OF ALLEGIANCE DESMOND WILLIAMS

APPROVAL OF MINUTES

a. Minutes of the March 12, 2018 Regular Session
b. Minutes of the April 3, 2018 Work Session

ADOPTION OF THE AGENDA

In accordance with N.C.G.S. Sec. 153 A-44, it is the duty of every member present to vote on all matters coming before
the Board, unless there is a conflict of interest as determined by the Board or by law. Does any Board member have
any known conflict of interest with respect to any matters coming before the Board today? If so, please identify the
conflict and the remaining Board members will vote to consider the requested excuse.

OLD BUSINESS

Zoning Administrator Appointment

Public Comment Policy

Application for Temporary Special Event Permit by Martha West
Canal Path and Decking
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NEW BUSINESS

a. Mr. Desmond Faulcon
b. Economic Development Commission — Cathy Scott
c. Mr. Michael Moore



8. CODE ENFORCEMENT

a. 118 Washington Ave.

b. 7 West 71" Street

c. 311 Sycamore Street
9. WATER AND SEWER DEPARTMENT

a. Budget Amendment in amount of $226,567
10. DEPARTMENTAL REPORTS

a. Street Department

b. Police Department

c. Fire Department

11. TOWN ADMINISTRATOR’S REPORT

a. Scheduling of the Board of Commissioners Retreat
b. Financial Reports

12. CLOSED SESSION

a. ECONOMIC DEVELOPMENT

Consultation in accordance with NCGS 143-318.11 (a)(4)

b. Review of Closed Session Minutes for Regular Session of February 12, 2018
13. ANNOUNCEMENTS

a. Weldon’s 8" Annual Fishing Tournament Series

b. 301 Endless Yard Sale

c. Shad Release by Chaloner Middle School
14. PUBLIC COMMENT PERIOD

(Public Comment Period will last a maximum of twenty (20) minutes and each person
speaking will have a limit of two (2) minutes to speak.)

15. ADJOURNMENT



